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1. THE R£FERENCEO G-R.AFT M.ANAGF.MENT Pt.Hi ln?RtSSES 

1• 000<32320 

\!£ AS Lit.INC THO!i:OUGH, GOMPL£TE, M<!D, f~; THE 1,1AlN, S;\TISF.i\CTO,H. 
I Do, HOW[V£'R, HA T'HO SPEClflC COMMENTS COVERED OEU.h~ .. 

2. THE JEB}ILJfEAR Rf..A.L TIME (NRT) .~NO EL.ECiHO OPTICAL 
PIA'ilNG SYSTEM (EC!) AKE USED HHERCHANGL'U3LV TH!'.UJtJGHOUT 
TH( DRAFT :.~M,IAGE NT PLAN.. l WOULD PREFER TO SEE T 
SYSTEM iH.:F£RR£lJ TO AS THE ELECTRO nPTICAL lqAGl~lG (£GI 
SYSTEM) AND NOT THE NEAR REAL Tl~E SYSliM. TH£ TERM NE 
REAL TIME HAS U:D TG C(H~SUJERABLE CONFUSlON lM THE: PAST 
ANO iS ll!(ELY TO CONTINUE TO DO SO IN THE FUTURE .. 
ELECTRO OPTICAL lMAGING SYSTE~ DOES NOT HAVE THE CAPAUILITV FOR 
ACQUlRING IMAGERY OF AN ARBIT?A~ILY DESIGNATED TARGtT CR AREA 
1~~ Nt.~R Rt:,\L TiME. ALTHOUGH THE SYSTEru1 DOf.S l~ETUR~~ H11AGERY TD 
THl USER IN NEAR REAL TIME, MANY PEOPLE HAVE CONFUSED THIS 
$YSTEM C~ARACTERISTIC WITH A MUCH BROADER CAPAelLITY Of ~EA~LY 
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INSTANTANEOUS RESPONSE TO A TARGET COVERAGE REQGIRE~EMT. 

l. MODIFY PARA 4 TO REAG AS FOLLOWS: "THE C ) 
PROJECT IS ASSIGNED TO THE DIRECTOR OF CIA RECONNAISSANCE 
PROGRAMS. HE WILL DESIGNATE A SYSTE~ PROJECT DIRECTOR (5PO) WHO 
JS RESPONSIVE AND RESPONSIBLE THROUGH HIM TO THE C/NRO fOR THE 
TOTAL SYSTEM AC9UISITION ANO OPERATION. THE TOTAL SYSTEM 
ACQUlStTION WILL INCLUDE THE DEVELOPMENT AND PRODUCTION OF THE 
SPACECRAFT, SE~SCRS, SUPPORT SYSTEMS, ANO ~ROUND F~C!LITIES. 
THE $PO WfLL f.ST~BLISH A. SYSTE~ PROJECT (lfflCE (SPO) WrnCH \Ji ... 

Approved for Release: 2021/04/08 C05096267 



Approved for Release: 2021/04/08 C05096267 

S E JAY-TO-OAY MANA MENl SPONSl31LITY FORT 
OG.R • "" 
4. I~ ACCO CANCE JITH T ABC CHA~ S, THE TE 

SHOULD 6£ .~OJEO TOT GLOSS/\R'l' Of rr:rnrn .. 
15., T LAMHJAGE Of ?.MIA 15 l'.4 IF.S 'f!HT T :':LE RC 

GPTlCAL IMI\GHI(; SYST 'till TAS D IN A MM~ R SlMILhR ro 
CURRENT SATELLITE PH OGRAPHtC SYSTEMS. I kNOI THAT DI•, CIA, 
AND COMiREX HAVE TAKEN T VIEi THAT T GENERATI,~ Of 

QUIRE~ENTS AND THE TASKING CF THE ELECTRO O !CAL l~AGl~G 
SYSH: ►.t MUST d£ THE SUBJECT Df" CAREFUL ST UOY t N O?\OER TO ,US E 
OPTIMUM UTILIZAltON OF THE SOURCE. ALL OF THESE ORGANIZATIONS 
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ARE, Ul FACT, C:ONO TING RELATED STUDIES .AT THIS Tl .,, TH[REFQH!i:, 
IN MY VtEI A SPECIFIC DIRECTIVE ON TASKING IN THE CONTEXT OFT 
MAN,~GEMENT ?LAN IS BJA?PfHlPRIHE .. i WOULD COMMOlD l.ANG Gt 
ALONG TH£ fOLL0~1'4G LPlif.S# 

~PARA 18. THE NRO Will BE RESPONSI E FQA THE OVERALL 
TASKING Of THE EGI SYSTEM AND IILL RECEIVE IN LLIGENCE REQ IRE
YAENTS THROUGH THE ESTABLlSHEC INTERFACE 11TH USIB COMMITTEES 
AND ASSURE ADEQUATE COLLECTION AGAINST THOSE QUJREMENTS BY 
NRP SYSTEMS. SPECIFIC PROCEDURES FOR TARGET PLAHNING AND 
TASKING IILL BE PROVJOED AT A LATER DATE." 
T eP s Ee ft f T . 
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